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1. What determines intermodal opportunity?  

what are deep-sea intermodal networks for? 

Å to distribute boxes from hub ports by rail, barge & feeder ships 
for the deep-sea lines, and make a profit! 

Å to promote maritime scale economies through consolidation 

Å to reduce the environmental impact of road haulage 

 

which at the level of individual actors: 

Å promotes the interests of one port over others 

Å supports specific logistics parks at key locations 

Å improves the offer from the individual deep-sea lines 

 

so that 

Å to succeed intermodal networks therefore depend on deep-sea 
container lines for their custom 

Å but also support wider interests including public policy objectives 



2. The current intermodal networks in Europe   

Å Focused mainly on northern European hub ports 

Å Initially a product of the Atlantic dominated box industry of the 1970ôs 

ï in 1970, 82% of UK deep-sea container traffic with North America 

ï but falling to 31% by 1990 and to only 10% in 2010.    

Å As recently as 1996, 47% of all deep-sea container traffic to Europe 

from Atlantic sources 

ï by 2011 down to 30% 

Å East Europe share deep-sea imports 1996 - 2011 rose from 7% to 13% 

ï leading to Baltic and Black Sea ports achieving the critical mass for direct 

services to start 

Å Yet in 2010, Northern range ports still accounted for 64% of all deep-

sea Continental mainland container traffic. 

Å Intermodal networks extending to reflect their loyalty to established 

North Sea hubs, justified by ógreenô logistics promoting rail & barges 

ï but to thrive will have to respect changing market realities 

ï does extension into other port hinterlands reflect public policy objectives? 

ï is the deep-sea container industry in a position to sustain existing practice? 

 

 

   



3. An overview of global demand:  

  - growth recovering post recession  

Å Between 1996 and 2011 TEU grew 2.2 x faster than GDP 

     - many industries would envy such demand conditions! 



4. An overview of demand to Europe  

  - very rapid post recession recovery  

Å Between 1996 and 2011 TEU grew 1.9 x faster than GDP 
 



5. Sources of containers to Europe  

Growth rates vary  East of Suez +170% 

hugely by origin:  South America +70% 

   North America +10%  



6. Imports to Europe & Med from East of Suez 

 and North America  



7. Distribution of demand within Europe  

Growth rates   East Europe  +390% 

also vary by  Non Euro. Med.  +350% 

destination:  Scandinavia  +150% 

   Iberia   +100% 



8. Eastern Europe v. Northern Europe 2006 - 11 

Faster growth Eastern Europe +8.6% p.a. 

to the east: NW Europe  +2.9% p.a. 



9. Distance from the market: shifting over time  

ÅThe centre of gravity in Europe reducing mean distance 

from eastern and southern ports:  

 

 

 

 

 
(negative figure means that the distance to the market has fallen) 

 

1996 2011

Constanta 2,418 2,279 -139

Gdynia 1,568 1,475 -94

Marseille 1,214 1,235 21

Rotterdam 908 918 10

Trieste 1,294 1,223 -71

Mean distance
Ports

Differences:        

2011 minus 1996*

(assumes entire European market bound for one port) 



10. Imports growth of deep -sea imports 2006 - 2011 

ÅGrowth most rapid to Poland & Ukraine 
     - changes in distance  to centre of gravity for sample ports 


